North Carolina Interpreter/ Transliterator Licensing Board Meeting
DHHS, 1100 Navaho Drive, 1st Floor
Raleigh, NC      

DATE:  02-03-2012 9:00am  

Board Members Present:
Valerie McMillan – Chair

Jane Dolan – Treasurer 
Connie Jo Lewis
Ashley Benton

Robert Taylor

Jan Withers

Wayne Giese
Board Member Absent:
Danette Steelman-Bridges – Secretary
Staff Present:
Jim Wellons – Attorney

Ashley McGraw – Administrator
Interpreters:
Jeff Trader
Jennifer Johnson

Karen Magoon

Liz Belk

Visitors:

None
Call to Order:  Chair Valerie McMillan called the meeting to order at 9:13 AM. (7 members present; quorum) 
Conflict of Interest Statement: “Does any member have any known conflict of interest or appearance of conflict with respect to any matters listed on this agenda?” None stated.
Welcome & Announcements
Website Committee Report - Ashley Benton:

Feedback has been collected from several people as to what changes should be made to the website. The committee has finalized a list of changes and it is ready for Board review. 
Jan suggests that the Board runs the new site as a test site prior to going live to check for functionality. The design and maintenance is critical and we need to make sure it works before putting it to use.
The question was raised as to whether the board needs an RFP to select a webmaster; Valerie confirmed with board that no RFP is needed, it may simply hire someone. Ashley B. referred back to the minutes and previous meeting notes to see the candidates/quotes for webmaster: one was Ben Marchbanks, one was suggested by a Board member but not contacted.
The quote from Ben is actually for integrating the database into website, as well as managing the website. Jan and Jane stated that they support hiring a webmaster who has the capability of doing database integration work as well. In Ben’s proposed action plan to set up database and manage website, there is an initial set up fee for 40 hours of work. Jan asked whether this was to set up an initial database (not necessary as one already exists), or if it is to integrate the database into the website. 
Ashley M. will follow up with Ben for clarification on this point, and to discuss with him what currently exists as a database and what needs to be done to get it ready for integration. 
Ashley B. will contact Ben to set up a meeting with him, the website committee, and Ashley M.. Items for discussion will be the list of changes needed, the fee for initial setup, and possibly adjusting the monthly fee for website maintenance due to the light nature of work the majority of the year. Jan reminded Ashley B./the website committee to make sure that the person hired can meet all of the Board’s requirements and be flexible. 

Online payment processing was discussed. There is a rule (not a statute) governing the way the Board currently accepts payment, and that would need to be changed first. Ashley M. will prepare list of services Ben currently provides for (MCi client NCBLPC) so that NCITLB can go over it and choose what they need. 
Previous Meeting Minutes:
The agenda was amended to include minutes review and nomination of replacement for Keith Cagle. Minutes were reviewed from 11-04-2011 meeting. Jane Dolan moved that the minutes be approved as is. Connie Jo Lewis seconded the motion. No objections or abstentions, motion passed.
Review of Action Items from November meeting:  
The action items list was reviewed by the board. The attached document lists the status of items from the 11/04/2011 meeting list, as well as new items generated in this meeting.

Jan proposed that the Board create a “parking lot” for on-hold items. Connie Jo elaborated on this idea by suggesting that after an action item has been put on hold for 2 meetings, a decision should be made about whether it needs to be done immediately or if it can be put in the parking lot. 
Jan suggested that Danette add the rationale for decisions of the Board to the minutes so that past decisions would be easier to understand in the future. The Board agreed to discuss this with Danette. Connie Jo suggested that if this is done in the future, someone should be assigned to assist Danette in tracking these details. Valerie suggested that the Board could consider audio recordings of Board meetings. 

(Returned to website discussion)
Ashley Benton made a motion that the board attempts to change the law so that licensees and applicants can make payments online. Connie Jo Lewis seconded. Jim clarified that it is a rule not a statute, and that the process for online payments should possibly be set up prior to changing the rule. There followed a discussion regarding how to set up online payments, culminating with Ashley M.’s assertion that the process is typically to hire a payment processing company. This process is simple, but does require a fee for managing payments as well as a surcharge on each payment. Robert suggested the Board do more research on cost before making a decision about this. Ashley M. agreed to gather this information. Ashley Benton withdrew her motion pending collection of more information. Connie Jo Lewis agreed to the withdrawal.
Financial Report:

Jane presented the financial report in written form for the month of December. The Board has approximately 122K in the operating account. Operating expenses have increased due to postage and additional Board projects (such as advertising the RFP, additional mailings, etc.), and legal expenses have increased due to the Board assigning more tasks to Jim (overseeing RFP process, reviewing contracts, etc.). No further discussion.
Reminder of Statement of Economic Interest

Jan reminded the Board members that their Statement of Economic Interest is due April 15th. She distributed handouts on how to submit this information online. If one should miss the deadline there is a fine of $250. One may also use the SEI no change form if no changes are anticipated for the year. Everything submitted is public record.
RFP Report:  
Closed session for RFP discussion, Ashley M. left room at 10:48 AM. 

Open session resumed 11:21 AM.

Wayne Giese moved that NCITLB use MCi as their management firm for a contract period of three years with options available for a fourth and fifth year. Jane Dolan seconded the motion. No objections or abstentions, motion passed.

Education Amendment Proposal

Jan stated that she and her committee need more time to work on the amendment. Jan proposed that the committee work with Jane to go over the cued speech portion of the amendment. Jan suggested that the Board have a conference call to vote on the amendment in order to have it ready for Martha Alexander’s bill. This year is a short session at the General Assembly, anticipated to begin in May and end in July. This amendment is expected to be considered in the short session. The amendment is very important because as the law stands, several good opportunities have been lost because people have been unable to hire qualified people. The amendment has already been approved in the House, and has now moved to the Senate. The committee will need to develop a strategy to educate the GA on cued language. A point person with intimate knowledge of cued language should be assigned (an NCITLB member OR a non-member). Jan welcomes suggestions from the Board as to who the point person should be.
The board adjourned for lunch at 11:34.

The board reconvened at 12:08. Valerie & Wayne departed.
Revised and New Documents

The board discussed the revised and new documents submitted by Ashley M., plus one document from Kelly Hodgins. Ashley M. requested that the board review the documents and send feedback to her before the April 27th meeting so that she can make changes and the board can view and approve the finalized documents at that time. Ashley M. is going to send the same documents to board via email after this meeting. 
Jim made the suggestion that Ashley M. send an eblast to all licensees asking them for feedback on these and other proposed changes. Ashley B. and Jan suggested that we keep revisions to a smaller pool of interpreters to avoid being overloaded with feedback. Jan suggested that in May we send an eblast to all licensees announcing that new forms are posted online. Jim reminded the board to keep an eblast to members in mind for this or future changes so that the board is not so isolated from the licensees and public. 
Ashley B. suggested a “suggestion box” on the website for general suggestions. CJ noted that the current renewal packet is very bulky and that the board should send out less paperwork, instead referring people to the website for information. Ashley M. mentioned that all the forms can be made into fillable PDFs for ease of submission. These are ideas to be discussed with proposed webmaster Ben Marchbanks.

Jane suggested that the board go ahead and approve the complaint procedure form, as the changes are minor and the existing form has incorrect contact information. The Board directed Ashley M. to update the complaint document as edited and upload it to the website. Jan mentioned as an aside that she has a future goal of having a video on the new website explaining the complaint process to consumers.
The Board was reminded that the next meeting will be April 27, 2012.

Adjourned:
12:32 PM
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